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Meeting Minutes
Support to the Prisons Service
28 May 2020
	S/N
	Participants 
	Institutions
	Email
	Mobile 

	1
	Mr. Alieu Secka
	GCCI
	ceo@gcci.gm
	7763856

	2
	Mr. Andrea Broggi
	UNICEF
	abbroggi@unicef.org
	2798719

	3
	DG Ansumana Manneh
	Prison Service
	ayfmanneh@googlemail.com
	9966891

	4
	Ms. Shahzada Ahmad (Chair)
	UNDP
	shahzada.ahmad@undp.org
	3303144

	5
	Mr. Baboucarr Sowe
	UNDP
	baboucarr.sowe@undp.org
	7850658

	6
	Ms. Georgina Riley 
	UNDP
	georgina.riley@undp.org
	3353314

	7
	Ms. Shella Ngum Ngwa
	UNDP
	shella.ngwa@undp.org
	3353523



Agenda 
1. Updates on GAMWORKS assessment of Jeshwang civil works
2. Activity updates
3. [bookmark: _Hlk40773338]AOB
4. Action points

1.  Updates on GAMWORKS assessment of Jeshwang civil works
UNDP: GAMWORKS has submitted the cost assessment to complete the two uncompleted dormitories and rise the low perimeter wall at Jeshwang Prison. The letter of agreement has been submitted to GAMWORKS for signature. Also, a plumber has been selected to refurbish the sanitation facilities of the remand wing and personnel quarter at Mile 2.
GCCI: GCCI to support the refurbishment of Mile 2 kitchen though it is not clear when this will happen as the scope of work is yet to be establish. Upon request from UNDP on the timeline GCCI intend to start the refurbishment of the medical facility at Mile 2, Mr. Secka stated that GCCI will release the fund immediately GCCI receives a letter of support from the Ministry of Health through the DG of Prisons. Mr. Secka also suggested the construction of medical facilities in Mile 2 and Jeshwang Prisons taking into consideration the cost assessment submitted to UNDP or an additional 100,000 dalasi be provided to GAMWORKS for the construction of the facilities. Ms. Ahmad stated that UNDP does not have funding for the construction of medical facilities. Mr. Secka concluded that GCCI will engage GAMWORK to construct medical facilities at Mile 2 and Jeshwang Prisons if necessary, subsidies the construction work. GCCI is yet to decide if it will furnish the two dormitories that will be completed by UNDP Rule of Law project upon request from Project. 
2. Activity Updates 
UNICEF: The 9 out of the 10 juveniles that were granted bail had been released and reunited with family.  The hearing of the 4 juveniles with missing case files has been schedule for next week. No update on the 1 remand case in relation to age determinant
Prisons: During the last meeting it was recommended that the Prison Service reach out to the Alkalos in Jambur to clarify on the land in Jambur community. It was on this note that the DG assigned Mr. Kalilu Jatta, Commissioner of administration to verify with the Alkalos at Jambur on Tuesday, May 26. According to the DG the feedback from Mr. Jatta was that the Alkalos had no official knowledge of the land being allocated to the Prison service and there are ongoing construction works onthe land.  
The DG noted that the plumber contracted by UNDP to refurbish the sanitation works at the remand wing and personnel quarter visited and completed the sanitation assessment of the security wing, remand wing and the personnel quarter at Mile 2 on Wednesday, May 27.
3. AOB:

i. The letter of support from the MoH
The DG noted he has reach out to the MoH on the letter of support but hasn’t receive feedback, noting that the request has to go through the MOI to the MoH following the procedures of the Ministry.  Mr. Sowe recommended that the letter of request should come directly from the Prison through the Ministry of Interior keeping the Ministry of Health in copy to speed up the process and avoid all administrative bureaucracy. At this point Mr. Secka had left the meeting, the DG with clarify this process with GCCI.
ii. UNODC support to the Prison
The DG noted that UNODC has pledged to support the kitchen at Mile 2 with modern equipment. He also noted that the priority of the Prison is to complete the kitchen construction and wish to request that GCCI support the refurbishment of the kitchen with floor tiles and other construction materials before UNODC deliver the equipment.
4. Action Points
	Action points
	Responsible Party
	Deadline

	GCCI to provide UNDP with the list of items they had supported the Prison
	
GCCI
	
1 June 

	Submit the letter of support through the MOI Keeping MOH in copy
	
Prison service
	
22 May

	Follow up with MOJ on the status of land allocation for a new Prison 
	
UNDP-Rule of Law Project
	3 June



Next Meeting:
Thursday, 4 June@10:00amn
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