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Meeting Minutes
Support to the Prisons Service
4 June 2020
	S/N
	Participants 
	Institutions
	Email
	Mobile 

	1
	DG Ansumana Manneh
	Prison Service
	ayfmanneh@googlemail.com
	9966891

	2
	Ms. Shahzada Ahmad (Chair)
	UNDP
	shahzada.ahmad@undp.org
	3303144

	3
	Mr. Baboucarr Sowe
	UNDP
	baboucarr.sowe@undp.org
	

	4
	Ms. Georgina Riley 
	UNDP
	georgina.riley@undp.org
	3353314

	5
	Ms. Shella Ngum Ngwa
	UNDP
	shella.ngwa@undp.org
	3353523



Agenda 
1. [bookmark: _GoBack]A brief on the meeting with the Minister of Interior
2. [bookmark: _Hlk40773338]Update on the support to the Prison Service
3. Action points

1.  Brief on the meeting with the Minister of Interior

i. Update on UNDP-GCCI support to the Prisons 
The DG of the Prison Service brief on the partnership between UNDP and GCCI through which a 30-seater bus, hand washing station, PPE was handed to the Prisons. The Minister was also updated on the civil construction work that UNDP will raise the low perimeter wall and complete two dormitories in Jesshwang which GCCI has agreed to furnish after completion. The DG mentioned that the Prisons will need a Bill of Quantity for the medical facilities form the Ministry of Works after GCCI complete a more in-depth assessment on the construction of the medical facilities. 
The Minister and his team were updated on the Virtual Court and how it has created inmates in Jeshwang and Mile 2 Prison access to the court virtually, decongest the Prisons, reduce manpower and resources needed 
ii. Discussion on the meeting agenda 
The Minister asked for the space required for the new Prison and the DG noted that an assessment for the land had been completed and there were three presentations with the Ministry of Works (MoWs). The DG recommended that the Minister should work with the MoWs to the get the plans. It was noted during the meeting that the land that was allocated to the Prisons in Gambur in 2016 was about 500meter squares which is an idle space for the new Prison. It was also agreed that the Minister should engage with the Ministry of Agriculture to discuss on the land around the airport to verify if it available. The Minister noted there is a need to consider a space for the three categories of Prisoners. It was emphasized that should continue to be in use since it is new and there is investment ongoing to improve the facility and Mile 2 should be close completely. 
GCCI noted that they have a COVID-19 fund and the President of GCCI noted whatever support provided by GCCI should be under the COVID-19 response. It was agreed that the construction works will be under the early recovery phase for long term and building back better. Also, there is a possibility that GCCI will support the construction of the new Prison. The Prison also requested a bakery that will be constructed in Jeshwang Prison.  
The Permanent Secretary of the Ministry of Interior is expected to send the letter of support to GCCI this week so they can start work. Also, the Minister is expected to send a letter to set up a technical working group dedicated for the new Prisons to review the plan , to request technical support from the UNDP head quarter’s Correctional specialist on engineering, design and best practices and request support from GCCI to set up provision stores within the Prisons.
The Minister noted that COVID-19 related response should go through the COVID coordinator from the government. 
iii. Discussion outside the agenda of the meeting
There was discussion to support the Ministry of Health and that the Prisons should recruit doctors and nurses as part of their personnel to address all medical issues internally not limited to COVID-19 pandemic. It was suggested by the Minister that the DG of the Prison Service use his capacity to authorize the recruitment. Reference was made with the Police medical team and how this can be done within the Prison Service. 
2. Update on the support to the Prison Service
The DG of the Prison Service noted he received a total of 2500 pieces of facemasks and 138 pairs of gloves on Wednesday, 17 June from the UNDP. He noted a letter was sent to the Ministry of interior to inform of the support.  He stated there is no case management office for the Prison services noting there is an uncompleted structure at the administrative office in Mile 2.  The DG is requesting support to complete the structure to be use as case management office. Ms. Ahmad suggested that the DG share the build of quantities for their request to be channel to GCCI for support.
3. Action Points
	Action points
	Responsible Party
	Deadline

	
Follow up on the creation of the TWG
	
Prison Service
	
25 June 2020

	Follow up with MOJ on the land allocation to the Prisons
	
UNDP
	25 June 2020





Next Meeting:
Thursday, 11 June@3pm
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