[image: image1.png]Empowered lives.
Resilient nations.



[image: image2.jpg]United Nations Development Programme





Meeting Minutes
22 January 2020
11am to 12pm
UN House Library, Cape Point 
Participants

	S/N
	Name
	Institution
	Phone Number
	Email
	Email

	1
	Kumba Jow
	ADRS
	7288745
	kumbajow@gmail.com
	kumbajow@gmail.com

	2
	Lamin Sanneh
	Gambia Law School
	3935061
	lamiinz12@gmail.om
	lamiinz12@gmail.om

	3
	Mr. Salieu Taal
	GBA
	7966396
	salieu.taal@gmail.com
	salieu.taal@gmail.com

	4
	Muhammed B. Sowe
	GBA
	3163351
	muhammedsowe@gmail.com
	muhammedsowe@gmail.com

	5
	Oumie Ceesay
	GPF
	3959183
	ebrimasbaby@gmail.com
	ebrimasbaby@gmail.com

	6
	Lamin Badjie
	GPF
	3735777
	badjie847@gmail.com
	badjie847@gmail.com

	7
	Ousman Kolley
	GPF
	309183
	ouskolley@yahoo.com
	ouskolley@yahoo.com

	8
	Momodou Lamin Ceeay
	GPS
	7723961
	mlceesay84@gmail.com
	mlceesay84@gmail.com

	9
	Edmund Foley
	IHRDA
	7751201
	efoley@ihrda.org
	efoley@ihrda.org

	10
	Khdoul P
	IHRDA
	7751211
	kaliu@ihrda.org
	kaliu@ihrda.org

	11
	Haruna Jaiteh
	Judiciary
	7237242
	kabajaiteh@gmail.com
	kabajaiteh@gmail.com

	12
	Fatou L. Njie 
	MOJ
	7002050
	cherry.njie@gmail.com
	cherry.njie@gmail.com

	13
	Naffie Sissoho Bangura
	MOJ
	7288889
	naffiesissoho@gmail.com
	naffiesissoho@gmail.com

	14
	Hussein Thomasi (Chair)
	MOJ
	7184066
	hussthomas@gmail.com
	hussthomas@gmail.com

	15
	Fatoumatta Taal 
	NALA
	7327123
	fatiumattatall@gmail.com
	fatiumattatall@gmail.com

	16
	Omar Suso
	NALA
	3074205
	o.suso@yahoo.com
	o.suso@yahoo.com

	17
	Alieu S. Nyang
	NHRC
	3960560
	siralieu@gmail.com
	siralieu@gmail.com

	18
	Mam Ndebon Jobe
	OHCHR/TJHR PMU
	330396
	mjobe@ohchr.org
	mjobe@ohchr.org

	19
	Seedy Njie
	ONS
	3240972
	seedynjie@gmail.com
	seedynjie@gmail.com

	20
	Nessie Golakai-Gould
	UNDP
	3351975
	nessie.golakai@undp.org
	nessie.golakai@undp.org

	21
	Yirah Mansaray
	UNDP
	3303143
	yirah.s.mansaray@undp.org
	yirah.s.mansaray@undp.org

	22
	Juliene Attakla-Ayinon
	UNDP
	3303172
	juliene.attakla@undp.org
	juliene.attakla@undp.org

	23
	Ida PERSSON
	UNDP
	3353211
	ida.persson@undp.org
	ida.persson@undp.org

	24
	Aissete De
	UNDP
	3303310
	aissete.de@undp.org
	aissete.de@undp.org

	25
	Shella Ngum Ngwa
	UNDP
	3353523
	shella.ngwa@undfp.org
	shella.ngwa@undfp.org

	26
	Gina Y. Riley
	UNDP
	3353314
	geogina.riley@undp.org
	geogina.riley@undp.org

	27
	Shahzada Ahmad
	UNDP
	3303144
	shahzada.ahmad@undp.org
	shahzada.ahmad@undp.org

	28
	A. Jesmin
	UNFPA
	3303762
	jesmin@unfpa.org
	jesmin@unfpa.org

	29
	Ousainou Sarr
	UNICEF
	3360040
	osarr@unicef.org
	osarr@unicef.org


Agenda 
1. Adoption of last Project Board meeting minutes
2. Status of Project implementation

3. Presentation of the proposed workplan 2020-2021 

4. RoL Project extension to December 2021

5. Disposal of Project motorbike (UN 68 CD)

The meeting was chaired by Mr. Hussein Thomasi from the Ministry of Justice who gave the opening remarks. This was followed by the members and participants of the board meeting introducing themselves.
The CTA for the UNDP RoL project, Shahzada Ahmad, gave a brief background on the project, reviewed the minutes from the last project board meeting minute which was then adopted by the board. The CTA UNDP RoL briefed the board on the project’s achievements and challenges during 2019. Key achievements included:
· Development of a 5-year RoL sector-wide Roadmap 
· Completion of a Prison assessment report, photobook and documentary 

· Development and endorsement of the Community Policing Strategy, Implementation Plan and Pilot Report with recommendations for nation-wide roll out 
· Establishment of legal aid desks in Jeshwang and Mile2 Prisons based on an endorsed MOU between the Prisons Service, NALA and the GBA
· Completed Mobile Legal Aid Clinics in and outside the Greater Banjul Area resulting in a total of 38 cases registered with the MLAC and services brought closer to citizens
· The launch of a Radio Program Series covering issues on Rule of Law, Justice and Security with a Q&A session with listeners and a panel of experts

Challenges included: 
· Late start of project implementation. The project only commenced activities and staff with the arrival of the CTA in late October 2018 and not in July 2017 as anticipated
· Quality of work delivered by a few consultants and consultancy firms were not to a satisfactory level. There were also challenges finding national consultants for several assignments
· Delays in onboarding of staff: IUNV M&E Specialist, Finance/Admin Associate and Driver were brought on board in late May 2019
Resources Mobilization for 2020 project Implementation
· Request for UNDP TRAC 2 funding is ongoing (primarily for the Prisons Service)
· CTA, RR UNDP and a member from the RoL institution from the government will be travelling to Dakar for resource mobilization with donors
· CTA applied to the Global Fund Pipeline (primarily Judiciary, ADRS and Prisons) which is pending
PBF funding yet to be approved, feedback to be shared in two weeks
Annual Work Plan 2020
All five outcomes, outputs and activities were presented before the Project Board for approval. Very few suggestions were made on the activities and budget particularly regarding the Prison service and the Gambian Bar Association.
Discussions and Contributions on 2019 implementation and proposed work plan for 2020-2021
Mr. Foley, from IHRDA, advocated support on SGBV related activities including the SGBV handbook which the Project is currently working on. Mr. Taal, President of the GBA, requested support from the project through capacity development and the development of a GBA Strategic Plan. Mr. Alieu from the NHRC said there should be increase collaboration between partners. He noted that his team will share reports on the findings from their visit to the Gambia Prison Service, he also pledged the support of NHRC to the Project particularly on issues related to SGBV activities. He suggested that a legal framework on SGBV should be developed. Mr. Thomasi noted the need for more to be done to improve the conditions of the Prison Service. Mr. Lamin Cessay from the Prison Survive however, felt that the Gambia Prisons were marginalized during the former regime and explained the urgent need of greater support to reform the Prison condition. Madam Kumba noted that ADRS has started implementing Mobile Legal Aid Clinics. The CTA noted the great need of support throughout the sector and the constraints of donor resources, however, she noted that the Project in partnership with its counterparts would continue its efforts to raise resources for the sector. 
After discussions, the 2020-2021 workplan and project extension to December 2021 was approved which was moved by the Judiciary seconded by MOJ.

Disposal of Project motorbike 
The disposal of the project motorbike was put before the Project Board. The Police, Prison Service and ADRS showed interest and deliberation was left between the parties. The Prison gave support for the motorbike to be handed over to ADRS which was unanimously agreed to by the Project Board.
The date for the next meeting will be communicated at least 2 weeks in advance.


