[image: ]




Meeting Minutes
Support to the Prisons Service
[bookmark: _GoBack]18 May 2020
	S/N
	Participants 
	Institutions
	Email
	Mobile 

	1
	Mr. Alieu Secka
	GCCI
	ceo@gcci.gm
	7763856

	2
	Ms. Sarata Conteh
	GCCI
	sconateh@gcci.gm
	

	3
	Mr. Bajara Jabbie
	GCCI
	bayara10@yahoo.com
	

	4
	Mr. Andrea Broggi
	UNICEF
	abbroggi@unicef.org
	2798719

	5
	Mr. Eustace Cassell
	UNICEF
	ecassell@unicef.org
	3360085.

	6
	DG Ansumana Manneh
	Prison
	ayfmanneh@googlemail.com
	9966891

	7
	Lawrence B. Mendy
	Prison
	lawrencemendyb@gmail.com
	2331794

	8
	Ms. Shahzada Ahmad (Chair)
	UNDP
	Shahzada.ahmad@undp.org
	3303144

	9
	Ms. Georgina Riley 
	UNDP
	Georgina.riley@undp.org
	3353314

	10
	Ms. Shella Ngum Ngwa
	UNDP
	Shella.ngwa@undp.org
	3353523










Agenda 
1. Welcome & Review of Previous Meeting’s Action Points 
2. Activity Updates 
3. [bookmark: _Hlk40773338]Update on Advocacy for a new Prison
4. AOB
5. Action Points

1. Welcome & Review of Previous Meeting’s Action Points
The meeting started with welcome remarks from the Chair followed by a review of the pending action points from the last meeting. 
· Update on the handwashing stations in all three Prisons: Mr. Secka updated that Mr. Bajara was in the process of delivering more handwashing stations to the Prisons and the DG updated that they had not yet been received. The DG noted that instead of handwashing stations there was a need for more detergent and sanitizer for the existing handwashing stations. He also noted that 3 of the handwashing stations needed GCCI logo stickers. 
· Ensure DG is involved in the next meeting particularly for the advocacy for a new prison to replace Mile 2: This was done. 
· Share the GCCI assessment report with the DG to know if it aligns with the Prison request: This was done. 

2. Activity Updates 
UNDP: The UNDP RoL Project provided technical support to set up 2 desktops (1 Mile 2, 1 Jeshwang), QCell dongles, backup power, webcams and speakers for the Virtual Court. The project is also supporting putting in a cell tower to improve the overall connectivity for the Prisons HQ and Mile 2. 3 Mobile phones were distributed to the 3 Prisons, and 1 mobile phone each for NALA and GBA to facilitate consultation with inmates and lawyers. Zoom subscriptions had been provided to the Judiciary, MOJ, Prisons and Police.
GCCI: GCCI is in the process of delivering 10 handwashing stations to the Prisons, they are only awaiting the logo stickers. The GCCI has agreed to deliver 100,000-dalasi worth of detergent and sanitation materials for Prisons by tomorrow 10:00am. 
UNICEF: UNICEF is working in collaboration with the DSW, NALA and GBA to process bail applications and release for 16 juvenile remand prisoners. At this stage, 10 juveniles had been granted bail out of which 3 have been released. 7 are still in custody as UNICEF is working with the DSW to ensure these children are reunited with their parents. 6 have pending bail applications. GBA is assisting with 4 of those pending bail applications whose files are missing and 1 remand inmate to determine age. 
3. Update on the Advocacy for a new Prison
Prisons: In April 2020 a meeting was held at the Prisons, MOI and business investors on areas where investors could support the Prisons Service. However, the Prisons has not received any feedback from the investors. The Prisons Service had sent a letter to MOI requesting land for a new Prison. Land located in Jambur was identified with 2 visits to the area in 2016/2017. The first visit was led by the Minister of Justice and the second by senior government officials. Unfortunately, the visits and their outcomes were not documented. Moreover, land has been put on loan to the Prisons Service from the Ministry of Agriculture around at Yumdum. Members of the meeting noted that this could be a place for the new Prison and perhaps easier to advocate for this option rather than trying to win support for Jambur and reaching out to the Alkalos and community members. 
GCCI noting that lands around the airport area (Yumdum) are difficult to obtain and might not be a good site for the Prisons. The Prisons noted that in 2016-2017 the UN conducted a land survey and recommended Jeshwang as an area for the new Prison. After further discussion it was agreed that the Prisons Service itself would recommend the ideal site for a new Prison. 
4. AOB
UNDP noted and clarified that the rehabilitation work for Jeshwang was restricted to complete the 2 semi-constructed dormitories and raising the perimeter wall. Support for medical facilities and kitchens is outside the UNDP budget. The Chair asked GCCI if it would provide funds for furnishing the dormitories, kitchen and/or medical facilities. Discussion on additional support to Jeshwang will be postponed until the assessment report and budget are provided to UNDP from GAMWORKS.
5. Action Points
	Action points
	Responsible Party
	Deadline

	Follow up on Gamworks Assessment for Jeshwang and procurement for a Plumber to rehabilitate the sanitation facilities in Mile 2 (Remand and Personnel Wings)
	
UNDP-Rule of Law Project
	
22 May

	GCCI to provide 100,000 dilasi worth of the detergents for the handwashing stations by tomorrow 10:00am
	Prisons Service and GCCI
	19 May 

	Follow up with MOJ on request to the government for a new Prison 
	MOJ 
	
21 May

	Follow up with MOI for request to the government for a new Prison
	
Prison service
	22 May

	Pictures of the handing over of detergents to UNDP
	GCCI
	19 May

	Follow up with MOJ on the status of land allocation for a new Prison 
	UNDP-Rule of Law Project
	19 May



Next Meeting:
UNDP will call the next meeting upon receiving the GAMWORKS assessment
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