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Meeting Minutes
Coordination Support to the Gambia Police Force
13 August 2020
	S/N
	Participants 
	Institutions
	Email
	Mobile 

	1
	Mr. Lamin Njie
	Police Force
	njies541@gmail.com
	7416904

	2
	Mr. Malang Touray
	Forte Innovation
	malang@forte-innovation.com
	7081212

	4
	Mr. Godfrey Odia
	DPKO-SPC Police 
	aropet@un.org
	Nil

	6
	Ms. Fatima Sonko
	UNFPA
	sonko@unfpa.org
	3303227

	7
	Mr. Omar Jagne
	Accelerator Lab
	omar.jagne@undp.org
	3363082

	10
	Ms. Shahzada Ahmad (Chair)
	UNDP
	shahzada.ahmad@undp.org
	3303144

	11
	Ms. Georgina Riley 
	UNDP
	georgina.riley@undp.org
	3353314

	12
	Ms. Shella Ngum Ngwa
	UNDP
	shella.ngwa@undp.org
	3353523



Objective: To better coordinate the joint PBF Rule of Law project support to the Gambia Police Force
The meeting started with participants introducing themselves. The chair gave a brief overview on the last meeting. 
Agenda 
1. [bookmark: _Hlk48551666]How to operationalize the case management system and link to the GBV IMS system of the Women’s Bureau.

1. How to operationalize the case management system and link to the GBV IMS system of the Women’s Bureau
Mr. Touray mentioned during the meeting that his team has developed GBV software for the Network Against Gender Based Violence Secretariat. He demonstrated on how the software of the NGBV and Prisons service are used for data collection and the different modules that are involved.
In respond to Ms. Fatima question on the software security pertaining the sensitivity of survivors/victims’ information, Mr Touray noted that access rights are limited and that survivors/victims information are confidential and can be identify as an anonymous depending on the users group. 
In respond to how all the software/systems could be link to other institutions such as the Prisons, Police and how the comprehensive end results of the cases are save, Mr. Touray noted that the system was built such that data can be shared among institutions but as its stands the data sharing is limited to the Gambian Bureau of Statistics (GBoS). Noting that the objectives of GBoS is the statistics however, there is a possibility to make recommendations.
[bookmark: _GoBack]Mr. Njie noted that the police officers at the grassroots are still using paper-based form for data collection and he recommended that a data collection App should be developed for all the units of the Police Force and integrate into the centralized case management system. Mr. Touray stated that there is a potential to develop and integrate the data collection App though that is not the case with the current system. According to Mr. Njie the paper-based data collection method, poor internet connectivity, lack of the required skills, inadequate laptops and computers delay the process in collating quarterly crime statistics and the operationalization of the case management system. To that end, Mr. Ahmad noted that the UNDP-RoL project will support the Police with training by engaging Forte Innovation to facilitate the operationalization of the system.
	Action points
	Responsible Party
	Deadline

	Schedule a meeting with UNFPA, Forte Innovation and the Women’s Bureau
	UNFPA
	TBD

	Share the training modules to UNFPA, UNDP and the Police 
	Forte Innovation 
	TBD

	Schedule a meeting to update on the progress of the case management system
	UNDP/UNFPA
	3 September 2020



Next Meeting:
Thursday, 3 September @10am
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