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PBF-Rule of Law Coordinated Meeting
Meeting Minutes
	S/N
	Participants 
	Institutions
	Email
	Mobile Numbers

	1
	Andrea Broggi
	UNICEF
	abroggi@unicef.org
	2798719

	2
	Fatima Sonko
	UNFPA
	sonko@unfpa.org
	3303227

	3
	Shahzada Ahmad (Chair)
	UNDP
	shahazada.ahmad@undp.org
	3303144

	4
	Shella Ngum Ngwa
	UNDP
	shella.ngwa@undp.org
	3535723

	5
	Georgina Riley
	UNDP
	Georgina.riley@undp.org
	3353314


8 September 2020


Agenda 
1. Activity Updates 
2. AOB

1. Activity Updates 
UNICEF: UNICEF has released the fund to Ministry of Justice (MOJ) to support the MOJ Child Welfare unit on training and capacity development. MOJ will identify the consultant for the training and share with UNICEF. It is expected that the training will start in two weeks. There is ongoing discussion on how to release the funds to support the Judiciary.
[bookmark: _GoBack]UNFPA: The advertisement of the consultancy to assess the capacity of community women’s advocacy groups are ongoing and will last for two weeks. The community women empowerment package has been developed. The One Stop center (OSC) assessment in Basse has been completed and the procurement process to refurbish the 3 OSCs is ongoing. A meeting was convened with Ministry of Women, Children and Social Welfare (MoWCSW), Police and UNFPA gender unit to discuss on how to link the data of the GMIS system to the Police case management system. During the meeting, it was noted that the Network Against Gender Based Violence (NGBV) through support from UNDP would collect data on GBV related cases and disseminate to other GBV stakeholders. UNFPA will schedule a meeting with Forte Innovation and stakeholders to discuss the possibility of aligning the GMIS and the case management system. A workshop to develop Standard Operating Procedures (SOPs) for the OSCs is scheduled from 9 to 10 September. UNFPA intends to recruit 3 social workers to support the operationalization of the OSCs.
UNDP: PBF has approved the reallocation of funds. The project reached out to Forte Innovation for remote training at Police Headquarters and at a Regional Police Office on the digital case management system. A consultant has been identified to develop curriculum and train judges on cases that may emerge from the TJ process and TRRC recommendations. 25 judges will be trained remotely this year. The Courts are in recess except for emergency issues. The MLAC launch in Ebo Town is ongoing, the billboard and posters will be erected/posted this week with the support of the Alkalo. A radio advertisement and live show was aired in relation to the MLAC in Ebo Town. Basse has been identified as the next location for the MLAC and the team intends to start the Basse remote MLAC by mid-September or early October. 

AOB:
UNICEF is in the process of supporting a Child protection database for the Department of Social Welfare and asked if this was raised during UNFPA’s meeting with stakeholders on the case management system. In response, Ms. Sonko noted it was not mentioned and that she was not aware of the database. It was agreed that Mr. Broggi would follow up with colleagues and share feedback on the possibility of linking the database to the existing case management systems. 

Next Meeting: 
Tuesday, 22 September 2020 @ 10:30am
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