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  Case Management
Meeting Minutes
7 July 2020
	S/N
	Name
	Institution
	Email
	Phone Number

	1
	Mr. Ansumana Manneh
	Prison Service
	ayfmanneh@googlemail.com
	9966891

	2
	Mr. Mamadou Lamin Ceesay
	Prison Service
	mlceesay84@gmail.com
	6913675

	3
	Ms. Bafou Jeng 
	MOJ
	jengbafou@gmail.com
	2223616

	4
	Mr. Haruna Jaiteh
	Judiciary
	kabajaiteh@gmail.com
	9414652

	5
	Mr. Alieu Ceesay
	Forte Innovation
	alieu@forte-innnovation.com
	3417181

	6
	Mr. Malang Touray
	Forte Innovation
	malang@forte-innovation.com
	7081212

	7
	Mr. Yahya Jammeh
	Accelerator Lab
	Yahya.jammeh@undp.org
	3359971

	8
	Ms. Shahzada Ahmad 
	UNDP
	shahzada.ahmad@undp.org
	3303144

	9
	Mr. Nuha Nyassi
	UNDP
	nuhanyassi@gmail.com
	3353029

	10
	Ms. Shella Ngum Ngwa
	UNDP
	shella.ngwa@undp.org
	3353523


Agenda:  Establishment of a coordinated Case Management System for the Rule of Law Sector
The meeting started with introduction of participants. UNDP RoL Chief Technical Advisor (CTA) gave an overview on the concept of the case management system and how it can be operationalized among the Prison Service Ministry of Justice, Judiciary and the Police Force. Mr. Ceesay gave a brief background on the Case Management System noting Forte Innovation have been working with GBOS and UNDP for the past 6 months and has developed the software for the Prison Service, Police Force and the Fire Service. Mr. Touray demonstrated to participants how the software could be used at different stages of the modules and users’ rights based on hierarchy. He also added that the system is developed such that it is adaptable to all institutions, information could be added and shared electronically from one institution to another.
Questions and discussion
Questions on data segregation, inclusion of specific information such as name of lawyers, appeal cases, trouble shooting and data security protection etc. In respond to the above questions, Mr. Touray and Mr. Ceesay noted that must of the issues raised have been addressed and that information can be added to the system as required by the institution. In response to the data security and protection they stated that the software was built to incept any potential hacker, login credentials are required for all users and the administrator can restrict users right and access. They also noted that GBOS only have access to the analytical module of the software.
Ms. Jeng recommended that Forte Innovative should desegregate the categories of inmates on the software to avoid an overlap noting it could be helpful during the policy and reform processes. She noted that the Case Management System should be extended the to the judiciary and the MOJ to mitigate the challenges associated to data management.
Mr. Manneh noted that the software including 2 desktop and a laptop were handed over to the Prison service by GBOS noting that due to internet connectivity problem, they are yet to be operationalized.
Both the Judiciary and MOJ representatives demonstrated strong interest in the initiative. However, few issues were raised
· Lack of skilled staff to operate the system

· Lack of equipment 

· Sustainability and ownership of the system
To address the issues raised, Forte representative noted they would provide training to the TOTs of the institutions, training manual and videos for further capacity development to reduce the burden. Noting there is a need for the institutions to leverage on their expertise to be able to manage the system properly. Ms. Ahmad recommended that the institutions should incorporate case management into the budget for effective management, sustainability and Ownership. She also suggested that there is a need to have an asset management system to keep record of all the institutional equipment.
Next Steps
1. Ms. Jeng and Mr. Jaiteh to extend the discussion to the management of MOJ and the Judiciary.
2. Set up bi-lateral meetings with each of the institution with Forte Innovation to discuss on the operationalization of the Case Management System.
3. How to operationalize the system inside the institutions.


